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Virtual Services

Credit Decision Credit Bureau Contract Verification Contract Funding Vin Decoding

Virtualized Assets 

Queues and network routing rules

App Submit

Virtual Responses

Post to Dealertrack

Queues and network routing rules

End user UI display



Our Challenge



Our Mission & Focus
Reduce production escaped defects by 5% MoM

Application Flows
End-to-End Testing

Nonfunctional Testing
Performance Testing

Quality Practices 
Quality COE

Test Management
Release Management

Automation
Service Virtualization

Test Data Management
Synthetics



Our Journey

2019

POC
•Small 2-person team
•Implement the tool
•Create the processes for managing 
virtual assets

•Create the backlog and candidates 
for virtual assets

2020

COE
•SMEs training
•Virtual asset creation and 
deployment 

•KPI: Measure number of test runs 
hitting the virtual assets, and defects

•Engineering training

2021

Shift Left
•Virtual assets usage extended for 
development unit testing and demo

•Complex logic added to virtual 
assets

•Add a new KPI to measure number 
of defects found using virtual assets



Solution: Parasoft Virtualization



Mission Accomplished

Escaped defects < 5% Urgent Defects
Aging < 7 days

Availability time > 99.98%



Questions

?
Roya Montazeri
Sr. Director Technical & QA
https://www.linkedin.com/in/roya/

https://www.linkedin.com/in/roya/
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